Waterloo, lowa September 13, 2022

The Board of Supervisors of the County of Black Hawk, in the State of lowa, met in regular adjourned meeting at the
Courthouse in Waterloo, County Seat of said County, and electronically via Zoom, at nine o’clock (9:00) a.m., pursuant to law, to the
rules of said Board, and to adjournment. The meeting was called to order and on roll call there were present: Linda Laylin, Tom
Little, Chris Schwartz, Dan Trelka and Craig White, Chair.

Absent: None.

Unless otherwise noted, all actions were approved unanimously.

Moved by Laylin, seconded by Trelka that the AGENDA be received and place on file with the County Auditor as approved.

Motion carried.

Trelka moved the following resolution seconded by White.

BE IT HEREBY RESOLVED by the Board of Supervisors of Black Hawk County, that the Board of Supervisors APPROVE
EXPENDITURES, and that the County Auditor be authorized and directed to ISSUE CHECKS, against the various settlement of such

claims as allowed:
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AYES: Laylin, Little, Schwartz, Trelka, White.
NAYS: None. Resolution adopted.
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Kelly Stern presented an update from Black Hawk County Libraries. She said the number of people using the libraries is
getting close to pre-COVID levels. The Dolly Parton Imagination Library project reached its required fundraising goal of $75,000
to achieve registration and 19% of eligible children were registered in the first year compared to the national average of 15%. The
libraries still need $232,000 for the project and anytime the Board of Supervisors can provide funding it will be appreciated.

Kamyar Enshayan and Jodie Juegerich with the Center for Energy & Environmental Education at the University of Northern
Iowa presented on Incubator Farm Planning. They described the process by which they identify local food buyers and producers
and link them together. Trelka said the county had funded the center in the past but not currently due to a miscommunication,
and he supports future funding. Schwartz said that American Rescue Plan funds could be used for projects like investing in
incubator farms.

The Black Hawk County American Rescue Plan Committee presented an update on current ARP projects. Chair Mike
Treinen reviewed 18 projects that have been reviewed by consultants Baker Tilly, who assigned each a risk level on a scale of 1-
10, ten being riskiest. Thirteen of the projects were voted on later in the meeting. (See below.)

Trelka said that over $11 million of ARP funding has been earmarked by the county for use, over $5 million is on hold,
including $2.5 million for a jail addition (which he opposes), and the Board has to decide how to utilize about $15 million and is
losing valuable time. He said he wanted to use all the money, and benefit taxpayers no matter where they live in the county.
Schwartz said he wanted to see a more detailed proposal on a public health clinic, which is an immediate priority coming out of
the COVID pandemic with a monkeypox pandemic ongoing. After that, he wanted to undertake water quality projects and
community projects, like the incubator farm and residential housing. Laylin wanted the Board to meet with the consultants soon.

Treinen said the Baker Tilly risk assessments are sometimes confounding and the committee has pushed back in some
cases to make sure BT fully understands. He said the consultants said a health clinic in remodeled Pinecrest space was at high risk
for ineligibility, but building one elsewhere was considered a more moderate risk. White said that Pinecrest will cost a lot to
restructure, and it is better to reutilize other buildings in the community in order to alleviate crowding in the courthouse, as with
the plan to move the Election Office to better accommodate in-person early voting. White asked about assisting cities in the
county with their wastewater projects. Treinen had concerns about the county’s requirement to conduct subrecipient monitoring,
especially when the county doesn’t know if the procurement procedures fully complied with federal law. Trelka said to run the
proposals through BT.

Laylin said there are many projects proposed that haven’t gone through BT’s evaluation process. Treinen said
questionnaires need to be submitted for their review, and that the committee has had preliminary discussions with BT on some of
the space assessment proposals such as moving the Election Office. Trelka said the county should try to use ARP funds for the
Election Office, but if it can’t that the project should be carried out with other funds. Other supervisors agreed.

Treinen suggested a Board meeting with BT on October 4. The Board indicated that it wished to hold the meeting virtually
to save expenses. Laylin said if a virtual meeting is unsatisfactory an in-person meeting can be scheduled.

RECEIVE PROJECT UPDATES FROM DEPARTMENT HEADS/ELECTED OFFICIALS. County Engineer Cathy Nicholas said the
ribbon cutting for Grundy Road was held last week with several supervisors in attendance. Eagle Road from Dysart Road to U.S.
218 also just opened. The county has been coordinating with the lowa Department of Transportation on the detour in the
southwest part of the county, and dust control has been put on gravel roads on the detour.

Human Resources Director Amanda Fesenmeyer said the Employee Cookout at Hickory Hills will be on Sunday September
18 from noon to 5:00 pm, and those who haven’t RSVP’d are still welcome.

Moved by Trelka, seconded by Schwartz that the MINUTES of the Board Meeting held September 6, 2022 be and are
hereby approved as submitted. Motion carried.

CONSENT AGENDA
Little moved the following RESOLUTION seconded by Schwartz.

1. The Board of Supervisors APPROVE INTERGOVERNMENTAL JOURNAL ENTRIES, and that the County Auditor be
authorized and directed to TRANSFER monies within the various funds as submitted.

Transfer from Fund Amount Transfer to Fund Amount
GENERAL - GENERAL ASSISTANCE 3.99 | GENERAL - DHS 3.99
3.99 3.99

2. The Sheriffs MONTHLY REPORT of fees as of August 31, 2022.
A. TO APPROVE AND DIRECT THE CHAIR TO SIGN
1. The APPLICATION for a Class “B” BEER PERMIT (BB), TEMPORARY 6 months, including OUTDOOR SERVICE AREA,
submitted by Halloween Traditions LLC, dba The Heart of Darkness, 5111 Osage Road, Waterloo, lowa
AYES: Laylin, Little, Schwartz, Trelka, White.
NAYS: None. Resolution adopted.

CONSENT AGENDA ENDS

Schwartz moved the following resolution seconded by Trelka.

BE IT HEREBY RESOLVED to approve the IT Network Equipment Project, with an estimated cost of $550,000, to be paid for
with American Rescue Plan funds (risk level 2 of 10).

AYES: Laylin, Little, Schwartz, Trelka, White.

NAYS: None. Resolution adopted.

Schwartz moved the following resolution seconded by Laylin.

BE IT HEREBY RESOLVED to approve the Record Digitizing Project for the Black Hawk County’s Recorder’s Office, with an
estimated cost of $138,245, to be paid for with American Rescue Plan funds (risk level 2 of 10).

AYES: Laylin, Little, Schwartz, Trelka, White.

NAYS: None. Resolution adopted.



Laylin moved the following resolution seconded by Schwartz.

BE IT HEREBY RESOLVED to approve the Conservation Headquarters HVAC System Replacement Project, with an
estimated cost of $240,000, to be paid for with American Rescue Plan funds (risk level 6 of 10).

AYES: Laylin, Schwartz, Trelka, White.

NAYS: Little. Resolution adopted.

Laylin moved the following resolution seconded by Schwartz.

BE IT HEREBY RESOLVED to approve the Initial Engineering for the Black Hawk Park Shower Renovation Project, with an
estimated cost of $10,000, to be paid for with American Rescue Plan funds (risk level 6 of 10).

AYES: Laylin, Schwartz, Trelka, White.

NAYS: Little. Resolution adopted.

Schwartz moved the following resolution seconded by Laylin.

BE IT HEREBY RESOLVED to approve the Initial Engineering for the McFarlane Park Septic Replacement Project, with an
estimated cost of $7,900, to be paid for with American Rescue Plan funds (risk level 2 of 10).

AYES: Laylin, Little, Schwartz, Trelka, White.

NAYS: None. Resolution adopted.

Laylin moved the following resolution seconded by Trelka.

BE IT HEREBY RESOLVED to approve the Siggelkow Park Shower Facility Project, with an estimated cost of $75,000, to be
paid for with American Rescue Plan funds (risk level 6 of 10).

AYES: Laylin, Schwartz, Trelka, White.

NAYS: Little. Resolution adopted.

Schwartz moved the following resolution seconded by Laylin.

BE IT HEREBY RESOLVED to approve ADA Accessible Playgrounds at 4 County Parks, with an estimated cost of $240,000,
to be paid for with American Rescue Plan funds (risk level 6 of 10).

AYES: Laylin, Little, Schwartz, Trelka, White.

NAYS: None. Resolution adopted.

Trelka moved the following resolution seconded by Schwartz.

BE IT HEREBY RESOLVED to approve the Washburn Sewer Project, with an estimated cost of $735,000, to be paid for with
American Rescue Plan funds (risk level 2 of 10).

AYES: Laylin, Little, Schwartz, Trelka, White.

NAYS: None. Resolution adopted.

Laylin moved the following resolution seconded by Schwartz.

BE IT HEREBY RESOLVED to approve the Hickory Hills Wastewater Treatment Project, with an estimated cost of $525,000,
to be paid for with American Rescue Plan funds (risk level 2 of 10).

AYES: Laylin, Little, Schwartz, Trelka, White.

NAYS: None. Resolution adopted.

Schwartz moved the following resolution seconded by Trelka.

BE IT HEREBY RESOLVED to approve the Record Digitizing Project for the Black Hawk County’s Auditor’s Office, with an
estimated cost of $100,000, to be paid for with American Rescue Plan funds (risk level 2 of 10).

AYES: Laylin, Little, Schwartz, Trelka, White.

NAYS: None. Resolution adopted.

Trelka moved the following resolution seconded by Schwartz.

BE IT HEREBY RESOLVED to approve the Elections Workstations Project, with an estimated cost of $25,000, to be paid for
with American Rescue Plan funds (risk level 7 of 10).

AYES: Laylin, Schwartz, Trelka, White.

NAYS: Little. Resolution adopted.

Trelka moved the following resolution seconded by Schwartz.

BE IT HEREBY RESOLVED to approve the IT EMCO Software Package, with an estimated cost of $1,300, to be paid for with
American Rescue Plan funds (risk level 2 of 10).

AYES: Laylin, Little, Schwartz, Trelka, White.

NAYS: None. Resolution adopted.

Trelka moved the following resolution seconded by Schwartz.

BE IT HEREBY RESOLVED to approve the amendment of the Professional Services Contract between Snyder & Associates,
Cedar Rapids, 1A, and Black Hawk County for the Hickory Hills Wastewater Treatment Facility Improvements project utilizing
American Rescue Plan funds, to include bid specification changes and updates and conduct a second bid letting. Contract amount
will be increased and amended to include a lump sum fee of $9,500 for said specification and design changes and an hourly not to
exceed fee of $7,000 for bidding services. The same has been approved by the Conservation Board and recommended for approval
by the Board of Supervisors and to be funded by American Rescue Plan funds (risk level 2 of 10).

Conservation Director Mike Hendrickson said the project was bid three months ago and came in far overestimates. He
couldn’t rebid the project in the original form for an extended period so he made significant changes to the proposal so that it
could be bid sooner.

AYES: Laylin, Little, Schwartz, Trelka, White.

NAYS: None. Resolution adopted.



Trelka moved the following resolution seconded by Schwartz.

BE IT HEREBY RESOLVED that the REQUEST FOR PURCHASE OF CAPITAL EQUIPMENT submitted by Al Yu, Information
Technology Director, be approved and direct the Chair to sign for same: to purchase 50x Dell Laptops for $54,499.50 from Dell, to
be across multiple departments within Black Hawk County.

AYES: Laylin, Little, Schwartz, Trelka, White.

NAYS: None. Resolution adopted.

Discussion - the use of ARP Funds for Black Hawk County Wastewater Treatment Projects. Trelka said that Elk Run Heights
and Raymond have formally requested county ARP funds for their wastewater projects, and he thought La Porte City and Evansdale,
which have the same projects, should be considered on the same basis as the others.

Evansdale Mayor Deanne Kobliska said the projects are being required by the lowa Department of Natural Resources, and
it will cost Evansdale $8.3 million. She asked for $1 million from the county. Little said the project was due to DNR rules and not to
the pandemic. Kobliska said that the pandemic has seriously affected taxpayers’ ability to pay the extra cost.

La Porte City Mayor Jasmine Gaston said her city’s wastewater treatment project will make her taxpayers’ debt service
portion of their tax bill increase from $156 a year to $720 a year. She asked for $1 million from the county.

Discussion - County Supervisors attending events open to the public and the attendance criteria required for a quorum to
constitute a meeting. Trelka said there was a question of whether a majority of the Board could be present for the ribbon-cutting
ceremony last week for Grundy Road without initiating open meeting requirements. Assistant County Attorney Mike Treinen said
the law allows a majority of supervisors to meet for ministerial or social purposes as long as they don’t deliberate on county business.
Little said he raised the question since it is hard to prove that supervisors didn’t deliberate with each other, and he thought Black
Hawk could have done the same as Grundy County, which was to advertise the meeting and sent out an agenda.

Discussion - Interim duties in the absence of a Finance Director. Trelka said that Billie Jo Heth of the Auditor’s Office sent
the Board an email suggesting that the Board chair should approve claims coming from the Board Office to the Auditor’s Office in
the absence of a finance director, and he wanted to formalize the process. Heth said someone in the Board Office should make the
initial approval in order to maintain segregation of duties. Trelka asked if the Board ought to take action on the matter. County
Auditor Grant Veeder said that such procedures are not typically formalized by Board action and he would hesitate to seta precedent
in the matter.

ANY REPORTS OR INFORMATION FROM THE BOARD. White said public turnout was extremely low for the Vietnam
Veterans Vigil for Black Hawk County residents who died in the war, and he said everyone should feel ashamed.

On motion and vote the meeting adjourned.

Craig White, Chair, Board of Supervisors Grant Veeder, County Auditor



